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Salary Negotiation Playbook

A calm, data-backed approach to negotiating compensation.

HOW TO USE THIS

1. Fillin the prep worksheet with real market data before any negotiation call.
. Decide your target number and your walk-away number in advance — write them down.
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3. Practice the scripts out loud at least once so they sound like you.
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. During the conversation, state your number and then stay silent — let them respond first.

Principles

Never accept on the spot — thank them and ask for the offer in writing.
Anchor on market data, not personal need.
Negotiate the whole package: base, bonus, equity, title, start date, remote, learning budget.

Stay collaborative: “How can we get closer to X?”

Scripts

* “I'm excited about this role. Based on my research and the impact I'll bring in [area], | was expecting

closer to [number]. Is there flexibility?”

“If base is fixed, could we revisit a signing bonus or a 6-month review?”

Prep worksheet

Item Market low Market high My target

Base salary
Bonus

Equity
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